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About Us

Ndakala Advisory LLP is a professional service firm offering quality, responsive,
and invaluable advice in Audit, Tax, Legal and Advisory, with presence in Kenya
and within Africa. Our team of over 60 professionals produces effective and
timely solutions.

Our goal is to empower organizations through strategic collaborations that drive
innovation and achieve transformative results. We build strong partnerships with
clients, using our collective expertise to deliver tailored solutions that enhance
performance, mitigate risks, and unlock new opportunities. We aim to be a cata-
lyst for our clients’ success and growth in a dynamic and evolving business land-
scape.

We proudly serve a diverse and growing portfolio of over 300 clients across vari-
ous industries, reflecting the trust and confidence that organizations both local
and international place in our expertise.

With our extensive team, we are committed to providing highly qualified profes-
sionals to assist individuals, private companies, and public institutions through
our deep knowledge and expertise. Download Our Company Profile to learn more
about us and the services we offer to meet your needs.

Our Vision
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Our vision is to be the leading advisory and To provide top notch solutions to our clients that
business transformation firm in Africa. enables them to transform their businesses
through deployment of seasoned experts with

diverse professional skills.

|
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Our Core Values

DRI

We value the strength that comes from diverse perspec-
tives. Our teams bring together professionals from differ-
ent backgrounds and sectors, allowing us to deliver
well-rounded, innovative solutions. This diversity enables
us to understand complex business environments and pro-
vide holistic insights across legal, financial, governance,
technology, and emerging areas such as ESG, data securi-
ty, climate change, and enterprise risk management.

H
DLLABORATIC

We believe that great solutions are built together. At Nda-
kala Advisory, we foster teamwork within our firm and with
our clients to ensure every challenge is addressed from
multiple perspectives. We invest in developing multi-skilled
professionals and deploy cross-functional teams to deliver
integrated, high-impact solutions that create shared value
for all stakeholders.

&
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HONESTY

We act with integrity and transparency in every
engagement. We provide candid advice, communi-
cate openly, and guide our clients toward the best
possible outcomes. By listening, respecting differing
views and maintaining clear communication, we
build trust and long- term relationships that
empower our clients' growth.

TRANSFORMATIVE

With our expertise, we will help you transform your
investments to stand out and thrive in a competi-
tive environment by identifying and leveraging Crit-
ical Factors (CFs) that provide you with a Sustain-
able Competitive Advantage (SCA).
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WHY Choose Us AUDIT TAX LEGAL

___PROVEN EXPERTISE Y ___TAILORED SOLUTIONS Y

With over 150 years of combined , " . . "
O} experience in audit, tax, and legal We don't do "one-size-fits-all* Each
AN advisory, we go beyond technical @ client receives s?rotegnes_deaqned
advice—bringing practical insight to meet their vnique business,
and cross-disciplinary perspective regulatory, and industry needs.
to help clients make confident
decisions and achieve sustainable

results.
TRUSTED PARTNERS
» a

“BEYOND COMPLIANGE 3

We address governance, risk, ESG, Our long-standing relationships

and emerging regulations, enabling with regulatory bodies, boards,
@ your business to grow responsibly and micro- enterprise networks

and sustainably. enable us to provide proactive,

credible advice.

CLIENT-CENTRIC SERVICE

We prioritize clarity, responsive-
ness, and actionable insights so
our clients can make confident

decisions quickly.
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Our Services

Audit and Assurance

Statutory/External Audit

Our audit services are tailored to achieve the audit objectives of
ensuring reliability on the controls and policies set up by entities
while providing audit findings and recommendations that enhance
the continued transformation of our clients. We work with our
clients in supporting them in process enhancement to meet their
desired goals of scaling up and transforming their businesses.

Internal Audit

Our multi-disciplinary team provides the much-needed expertise
within the internal entity functions ranging from Finance, Procure-
ment, Human Resource, Taxation, Information Technogy.Gover-
nance & internal controls. The review of these functions helps the
businesses mitigate on any risks inherent in these functions with
through continued implementation of the audit findings.

Forensic Audit

These are investigative audits conducted by our experts through
deployment of various techniques and tools to unearth the causes
and the magnitude of financial impropriety while also apportioning
responsibility to specific personnel. We support our clients as
expert witnesses during litigation based on our factual findings.

AUDIT TAX LEGAL

System Audit and Vulnerability
Assessments

Majority of business processes and transactions have moved to
technology platforms. This presents a fair risk to most business enti-
ties making it necessary to continuously review the systems and
attendant technology to vouch for their reliability. Our experts will
review the systems to flag out any vulnerabilities and threats and
make recommendations for any remedial action.

Independent Business Reviews

These reviews are commissioned by clients to have our experts inde-
pendently verify the dealings within a transaction and whether the
same complies with the perceived or contractual terms. Common
cases are for investment partners and financial institutions who are
keen on establishing the ROI or any inherent risks in an ongoing or
potential business venture/project.

Other Audit Services

We also offer value-for-money audits, inventory audits, and more,
tailored to our clients’ needs
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Annual Tax Review Reports

We ensure your tax returns are accurate, optimized, and filed on
time. Our team analyzes your financial records to ensure compli-
ance, minimize penalties, reduce tax liabilities, and identify future
savings opportunities

Tax Exemptions

Tax exemptions are crucial for entities focused on education, pover-
ty alleviation, and religious causes. With exemptions now under the
discretion of the Commissioner of Domestic Taxes, Ndakala Advisory
LLP manages the preparation and pursuit of exemptions for corpo-
rate tax, VAT, customs duty, and more.

Tax Audit Representation

Navigating tax audits can be challenging. Our experienced consul-
tants represent clients before the Kenya Revenue Authority (KRA),
ensuring expert guidance through the process.

Tax Compliance Services

We help clients navigate changing tax laws, ensuring compliance,
minimizing risks, and avoiding penalties from late filings.
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Tax Refunds

Our experts help you claim any potential refunds from KRA by ana-
lyzing your income, deductions, and credits to ensure you receive the
correct amount. We stay updated on tax laws to provide accurate
advice.

Transfer Pricing

Ndakala Advisory provides expert guidance on transfer pricing, help-
ing corporations navigate international tax regulations, ensure com-
pliance, and optimize tax strategies.

Tax Training

We provide customized tax training through seminars, workshops,
online modules, and in-house sessions, helping clients stay informed
on tax laws, planning, and compliance.

Tax Opinions

We review the various client scenarios and business models, and we
offer comprehensive operable opinions that safeguard potential
risks while optimizing tax savings.

Tax Planning & Health Checks

We review your wholistic tax obligations and the inherent risks while
considering the immense unexploited tax opportunities within the
local and international tax statutes and propose robust and sustain-
able tax frameworks that optimizes your overall tax liabilities.
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Advisory Services

Enterprise Risk Management & Internal
Controls

Ndakala Advisory LLP helps organizations manage risk by evaluat-
ing internal controls, financial reporting, and regulatory compliance.
We enhance risk management frameworks, strengthen internal
controls, and improve overall governance and performance.

Business Automation

We review your systems and propose modern solutions that helpsin
improving productivity while saving costs by automating repetitive
tasks such as recruitment, account reconciliations, data entry etc.
Where applicable, we also help in implementing complex business
systems such as ERPs.

Company Secretarial Services

We support businesses with corporate governance, effective
administration, and regulatory compliance. Our services include
company formation, incorporation, and a range of other secretarial
functions.

AUDIT TAX LEGAL

Due Diligence

At Ndakala Advisory LLP, we conduct comprehensive due
diligence to assess financial, operational, and strategic risks for
investors and businesses. (Tax Due Diligence, Financial Due Dili-
gence, Legal Due Diligence)

Mergers & Acquisitions (M&A)

We help clients navigate the complexities of mergers, acquisi-
tions, and restructures by providing strategic guidance
throughout the process, from planning and target identification
to negotiation, due diligence, and postmerger integration.

Business Valuation

We provide accurate business, asset, or securities evaluations
for mergers, acquisitions, financial reporting, and strategic
planning. Using advanced methodologies and market analysis,
we deliver reliable assessments to support informed deci-
sion-making.
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Capital Budgeting & Investment Analysis Independent Business Reviews

Ndakala Advisory LLP helps companies evaluate investment proj-
ects and make strategic long-term decisions, including assessments
of new facilities, equipment, R&D, acquisitions, and other assets

These reviews are typically commissioned by stakeholders like
lenders, investors, or company boards to gain an objective under-
standing of a company's prospects and performance.

Corporate Restructuring & Turnaround Feasibility Studies / Business Case
Advisory Reports

We assist companies in improving financial performance, restoring ) ) ) » . N
profitability, and restructuring operations for long-term viability. Our team of experts will provide confidential, industry-tailored

reports that are bankable and investable in a sector of your
Strategic Plan Formulation & Review Slels

We help companies set long-term goals, analyze internal and exter- Deal MGkInE & Investment AdVISOI'y

nal factors, identify opportunities and threats, and develop strate-

gies to drive sustainable growth and competitive advantage Where a client is interested in investing in high-yielding investments
locally or offshore, our team will provide appropriate advice on the

. ' various available investment vehicles, as well as helping in identify-
ing investment opportunities.
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Consulting Ser

Payroll Administration

Our Payroll Administration services are designed to streamline and
optimize payroll processes, ensuring accuracy, compliance, and effi-
ciency.

Accounting and Bookkeeping

We offer a range of services to help businesses, including preparing
annual financial statements, management accounting, and periodic
reporting. We assist with statutory registrations (Income Tax, VAT,
SHIF) and handle monthly tax compliance (VAT, PAYE, withholding
tax).

Management Reporting

This is a service tailored for executives or boards that need timely,
wholistic, and integrated quarterly or monthly accounting reports
with detailed analyses and inferences on the performance, while
incorporating actionable recommendations for business improve-
ment

AUDIT TAX LEGAL

Process Reviews & Evaluation

This is ideal for process-intensive organizations such as hotels, hos-
pitals, manufacturing etc. It's mainly done to unearth and flag out
any undesirable practices that are catastrophic and detrimental
to the organization, whose actualization has a huge financial and
reputational impact.

Organizational Development And
Succession Planning

Our Organizational Development (OD) services align your people,
processes, and structure with your strategic goals. We assess your
organization's current state, identify areas for improvement, and
implement tailored interventions to enhance effectiveness.

Human Resource Audit
Conducting a comprehensive HR audit is crucial for organizations

to ensure compliance, identify areas for improvement, and prac-
tices.)
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Recruitment )
Salary Reviews and Payroll Management

Our team's expertise in executive search and talent management
enables us to streamline your recruitment process, reduce ) ] )
time-to-hire, and help you build a talented, engaged workforce Your salary survey services provide you with up-to-date market

data and industry benchmarks, enabling you to establish a robust

HR OUtsourCing compensation structure objectives.

Our HR outsourcing services give you access to experienced HR .
professionals for tasks like payroll, compliance, and performance HR AdVISOI‘y
management. This allows you to focus on core business activities,

B0y - co- Gy Eesficiency. Our HR advisory services provide strategic guidance to build a

strong HR infrastructure aligned with your goals. We help develop
Employee Engagement and policies, procedure, and employee engagement initiatives to

izati h h ital and dri th.
Organizational Culture Survey enhance huRIEh)cClRIRCEl

Our employee engagement and culture survey services provide you
with comprehensive insights into the level of employee satisfaction,
alignment with organizational overall workplace dynamics

e e ™
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Peter Reinartz Noah O. Ndakala CPA AbrCIhCIm K. Joseph Mwangi
MBA, MBE, BBIT B4 B.Com. Kiptum CPAK, MBA, BBA
g MBA, B.Com, CPAK

Chairman of the Member of the Advisory Member of the Advisory

o Board Board and Managing Partner Board and Senior Partner ) iember
Peter Reinhartz is an Infor- CPA Noah Ndakala is a sea- CPA Abraham K. Kiptum is a Joseph Mwangi Kamau has
mation Technology Expert soned professional accountant seasoned professional accoun- over 20 years of experience
in Telecommunications and with 25+ years of distinguished tant with 30+ years of distin- in FMCG in Demand planning,
Infrastructure for over 40 experience in Audit, Tax and guished experience in Audit, Sales and Marketing. He is an
years. His expertise spans Business Advisory. Tax and Business Advisory. agile and result driven indi-
years of know how in vidual with strength in people
“multi-play” services (fixed development and managing
& mobile telephony, broad- teams.

band, pay-tv, apps & sub-
scription services).
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Partners

Noah O. Ndakala
CPK, CS, MBA, B.Com,
FHRM, CIA

CPA Noah Ndakala is a seasoned

professional accountant with 25+

years of distinguished experience in
Audit, Tax and Business Advisory.

CPA Abraham K. Kiptum
MBA, B.Com, CPAK

CPA Abraham K. Kiptum is a seasoned

professional accountant with 30+

years of distinguished experience in
Audit, Tax and Business Advisory.

AUDIT TAX LEGAL
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CPA Ch ngo
CPAK, CPAU, MBA, BCom

CPA Christine Mayengo is a Senior
Partner at Ndakala & Partners LLP an
affiliate firm of Ndakala Advisory LLP
registered and domiciled in the Repub-
lic of Uganda. Christine Mayengo has
20+ years of experience in Accounting,
Secretarial & Receivership, Financial
Management, and Audit.
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Technical Team

CPA Peninah
Kikwatha

Manager, Tax

CPA Alfred
Indeche

Head of Public Sector Audits
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LLB Esther
Njoki Nzuki Kyalo

Legal & Company
Secretary .

CPA Maxwell CPA Moses
Kiritu Njagi

MGaner, AdVisory Services Mdnqger,SGcco Audits .
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CHRPK Linnet
Idagiza

Director, Human Capital
/ People & Culture

CPA Wllberforce
Amugune

Director, Assurance &
Corporate Finance

CPA Domminick CPA Emmanuel

Manager, Corporates Audit ‘ Manager, Not for profit Audit
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CPA Lewinsky Leonard Pauline CPA l:li'veddy CPA \?ankees
Ogai Keya Muthoni Njuthi Mukabwa

Senior, Corporates Audit Senior, Compliance & Senior , HR Consultant Senior, Accounting Manager, Corporate
Employment, Taxes Outsourcing& Client Solution Finance

CPA M&f&dnn Anita Micah
Kiara Mwongela Mogaka

Senior, Financial Practice Admin . Client Experience Executive Business Development
Institutions Audit Executive
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Client References

International
French School
of Nairobi
Denis Diderot
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PartnershiP
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NDAKALA
ADVISORY

}Av{ info@ndakalaadvisory.co.ke

246A, Owashika Road,
Lavington, Nairobi, Kenya.

z) +254 792 605 909
@ +254 722 220 013

______________________
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NDAKALA
& PARTNERS

}A" uganda@ndakalaadvisory.co.ke

| |
| |
| |
: Arie Towers, 2nd Floor :
| Mackinnon Road, Kampala. |
| |
| |
| |
| |

\Q +256 703 422 949
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